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Introduction
A safe learning environment is, rightly so, high on the agenda. The government has 
developed the ‘social safety at school action plan’: extra attention for behavior, norms 
and values, setting clear boundaries, the introduction of anti-bullying programs, 
embracing sexual diversity and tackling discrimination. In essence it’s all about 
creating an environment together where everyone feels safe, can be themselves and 
dares to achieve. Within this framework, The Respect Education Foundation has made 
lesson material under the title Respect zone – contributing to a safe school, to allow 
this theme to be explored within the classroom. 

Respect education
Respect Education is an attractive and interactive way of teaching, valid for every 
subject. In particular, the social-emotional skills of students are addressed and 
developed further. This leads to a positive climate in the classroom and better 
learning outcomes.   

The Respect Education Foundation (REF) is an independent foundation, founded in 
2006 in response to society’s increasing intolerance and discrimination. 

REF invests in education in which learning to deal with yourself, with others and 
with your environment is just as important as languages, biology, or mathematics. 
REF develops education programs and organizes activities that support (future) 
teachers and students in realizing a safe climate at school. We do this under the 
heading of ‘Respect Education’. The foundations of Respect Education are built upon 
the educational concepts of multiple intelligence, collaborative learning, adaptive 
education, group dynamics and conflict management. 

All the materials are free to download on our website respecteducation.me. 
Pass it on to your colleagues, and copy to your heart’s content, but please always 
mention where you obtained the material ;) 

Respect Education Foundation 
www.respecteducation.me
info@respecteducation.me

Keizersgracht 177
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The mentor 
Students prefer a fun, easy-going mentor. Above all, he or she should be laid-back and able 
to react calmly to any problems. But the mentor also has a professional responsibility within 
an educational facility. A good mentor can be extremely valuable. In what way are you laid-
back? And are you on top of everything? 

The responsibility of being a class mentor, besides your normal lessons, can be intense. 
A mentor is the contact person for the students, the parents and colleagues. You’re both 
a confidant and captain of the ship. Sometimes mentor training courses will be offered to 
support you, but you are still often left searching for the appropriate professional approach. 
The classes that you have also of course differ from year to year. But fortunately there has 
been a lot of research carried out to explore group formations - you will be able to guide this 
process successfully with a few simple steps. 

This mentor book is based on group dynamics and can ensure that within just a few weeks 
you will have a pleasant, respectful class of students. Use the tasks and week assignments 
and work towards a meaningful, consistent mentor hour. 

Within a few weeks you will have: 

1) Knowledge about the qualities and talents of your students 

2)  A way to document this

3) A purposeful group discussion every lesson

4) Personal contact with everyone

Every class deserves an active and trustworthy mentor!

How it works:

In the blue areas 

you find the 

action plan: the 

building blocks for 

substantive mentor 

hours. 

Week assignments

This handbook consists of six chapters with a short introduction, tips and pitfalls, a 
plan and an assignment for each week. The first three weeks are hard work, but with 
some commitment, you’ll already be able to see positive results. Of course everything 
won’t succeed at once, but perseverance will pay off. 
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Group dynamics
Forming groups, large or small, young or old, always happens in the same way. A 
class is no exception. The loudest students fighting for attention, the quieter students 
withdrawing, groups forming. And then on top of all that you have to spend a whole 
year with each other, day in day out, and learn and work together?!  

What happens?  
Group forming follows a fixed pattern: 

Week 1: Forming 
Students all function individually. 
Why? Students come from all different backgrounds and places, they have been 
taught different norms and values and change will make them uncertain. The ‘I’ 
feeling is very much at the forefront.

Week 2: Storming 
In week two the students will ‘storm’. 
They will become increasingly aware of each other. Boundaries will be sought out and 
power/influence evaluated. This week could see conflicts and even arguments arise. 
 
Week 3: Normalizing
This is the time for making agreements. 
You make these with the group (without agreements the performance levels will go 
down).

Week 4, 5, 6, etc.: Performing
The class has committed to agreements and a clear direction. 
The group identity arises and conflicts are solved in a positive manner. It’s time to 
perform! Pay attention: if, as mentor, you don’t keep to the agreements or are not 
consistent then the performance levels will as yet go down. 

If you are aware of, and respond to the mood of the class, slowly but surely you will 
be able to steer the situation to your advantage. It’s hard work, but definitely worth 
the effort. 
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Individually, the students write down five facts about themselves. 
The facts that they write down must be things that their classmates do not yet 
know about them. What do you like to do after school, what kind of work do your 
parents do or what’s the coolest thing about your bedroom?

They write the facts on the sheet and number them 1-5. 
NOTE: The students do NOT put their name on the sheet. They then fold their 
sheet and hand it in to the mentor. He/she puts it into a closed box (or drawer). 

The game: 
The mentor reads out two or three of the sheets and the students try and guess 
who each one is about. The student whose sheet is being read out needs to make 
sure of course that he isn’t guessed and actively plays along. After a few minutes 
of discussion, voting takes place. The one with the most votes wins. The mentor 
asks the chosen student if it is indeed his/her sheet. He/she must answer honestly 
and if he/she is indeed the student then the mentor writes the name on the sheet 
and hangs it up on the wall. Should the guess be wrong, then the sheet goes back 
in the box for the next round. The students still in the box at the end of the game 
are the winners! 

 
The year starts, some students know each other, some do not. Getting to know each 
other can take many different forms. The first week you introduce yourself as mentor 
by telling your students something about yourself. Besides the everyday school 
things, share five things about yourself that the students do not expect: where you 
grew up, who you admire and what your favorite football team is, for example. 

Pitfall: Pretending to be someone you are not.

Step 1: Guess who...

2.  Mijn father designs mobile phones

3. The whole attic of our house is my room

4.  My older sister also attends this school 
5.  Ik hou van oude James Bond  ilms

Guess who...

1. The start...

1.  My bike is dark blue

Example

f
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Do you also want to find out what your classmates did last 
summer? Find out with this assignment!

“And that party you were talking 
about at the campsite…what time did 
you get home and what music did they 

play?”

I know what you did 
last summer

Student 1 interviews student 2 and makes 
notes of what is said. At the same time, student 3 interviews student 4. 

After seven minutes, the mentor gives a signal and the roles are reversed. 
Student 2 now interviews student 1, and student 4 interviews student 3. 

After this, the students get into a foursome with one other pair.  
In three minutes each person recounts the other person’s story.  
Student 1 recounts what student 2 has told.  
Student 2 recounts what student 1 has told.  
Student 3 recounts what student 4 has told.  
Student 4 recounts what student 3 has told.  

Finish up. Now ask random students to retell their favorite story from their 
group. 

* Also use this 3-step interview for 
assignments in the mentor lesson

week 1

Get into pairs. You are going to interview 
each other about the funniest, coolest, 
most fun activities of the summer.

Question your classmate and keep fishing 
until you’ve got all the facts. You’re 
supposed to really probe, just like a real 
interviewer. 

Lots of surprising details? Have you paid 
attention? Because you need to be able to 
retell everything!

1

2

6

step 
interview3-



The storm is brewing in the class! During the storm phase, the ‘I’ feeling is central. 
Students are challenging each other: who is the funniest, who is the smartest and in 
particular, who is dominant? The students fight for their position within the group. 
This week you lay the foundations for your mentor lessons. You will hear lots about 
your class from your colleagues and may even experience the storm yourself in the 
classroom. Lessons are difficult and the students are very critical. This is part of this 
phase. 
Most important is that as mentor you get to know your class quickly. 
In the future, you want to be able to address the students about their 
responsibilities so that you can use their talents in the class. So eyes open 
and get to work! 

This week’s assignments seem chaotic. And you’re right! Let the students 
shout out during Guess who and allow them to be boisterous during Speed-
dating. They are all looking for their place in the group. These assignments 
allow you, as teacher, to see who has the biggest mouth, who can think 
tactically and who needs encouragement. 

Observe your students and make sure that you see everyone! Make notes 
and profile descriptions. Even the quieter students will be part of your mentor 
masterplan. Don’t give up, it is nearly week 3! 
Pitfall: Giving up!

2. Storming...

Start keeping a mentor book: a book in which you track the qualities of our students. What do 
you notice, what do you hear from colleagues, which students spend a lot of time together, etc. 
Find your students’ strengths. Describe situations in the classroom and read them back later. 
You’ll be amazed by what you can discover. 
Important: This book is not meant as a ‘checkbook’ in which to note down any negative 
behavior. 

The mentor book is strictly for yourself, make sure that nobody reads it! So don’t shout it from 
the rooftops that you keep a mentor diary. Students may not like you tracking and writing down 
things that they do, but as a professional you must make notes and reflect. You can also write 
down comments, tips and points of improvement for the students. Whether you share this with 
them is another step. 
How you do it exactly is up to you. Use the mentor book for discovering talents. Because by 
discovering their talents, you can help with their development.

Step 2: Mentor book

Continue with a number of rounds of Guess who.  If the students are unmasked, 
write down the five unique things in the mentor book. Nice to come back to at an 
unexpected moment: “Hey Lisa, how are your rats Wally and Einstein doing, by the 
way?” The students will think that you’ve got a cast-iron memory. 

Leader

Social

OpportunistCreative

Active/sportive
Motivator

planner
Thinker

Funny
Ener

getic
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You may think by now that you know all of your classmates. But 
there is always more to discover. Go speed-dating and find out a 
lot more. 

Discuss the results by asking students 
at random to share one or two answers. 
Repeat this a number of times. Has your 
answer already been mentioned, then give 
a different answer.      

Speed-dating

The teacher writes on the board:
 
1) Have you got more names?
2) Birthday + star sign?
3) Favorite holiday destination?
4) Name and age of brothers and sisters?
5) What do you like (or not) to eat? (And why)?
During a speed-date you will share as many answers as possible. 

Step 1 - Yourself & first date (5 mins.)
Write your own answers in the first box of the form. Share this with the student 
sitting next to you (everyone has now completed two boxes). 

Step 2 - Speed-date (10 secs.)
Stand up and find a date! 

Step 3 (1 min.)
Share either your own information, or that of your first date, with your second date, 
and vice-versa. You can choose what information you want to have. Write this in one 
of the empty boxes. You both now have – if everything has gone to plan - the names 
of three students on your sheet.  

Step 4 (10 secs.)
Find a new date! 

Step 5: (1 min.) 
Share the information of one of the students on your sheet, you can choose who. 
 
After nine rounds, when the form is full, everybody goes back to their place. 

1

2

week 2

 Gebruik het 
speeddate-werkblad 
achterin dit boek

(p. 17)

 ...have you got Alissa already?

 ...10...9...8...7...6... etc.

Discussion with the whole class
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In week three it is time to make agreements. The class will be working together for 
an entire school year. But how do you get everyone on the same page after the storm 
week? How can we all make it workable and so that we can count on each other? 
Without agreements it simply won’t work. Making class agreements together you 
come one step closer to a close-knit group. 

Pitfall: A long list with norms, values and ways to behave. 

3. Agreements...

Making agreements together is the focus this week.
Important: These are not ‘the mentor’s rules’ but belong to 
the students!  If the class think about agreements together, it 
will be much more of a challenge to keep to them. As mentor 
you of course guide them in making the appropriate set of 
agreements. 

It is important to make your mentor class a positive, safe 
group without becoming boring and stuffy. Always remain 
critical: are all the agreements actually important, and is it 
realistic to hold each other to them? 

You like 
everyone in 
the class

Nobody is 
excluded from the 

group

Start the lesson with a story about yourself. Explain, for example, why you are a 
teacher, or what kind of student you were. If your story is genuine the students will 
take you seriously, even if they don’t agree with you. Conclude the discussion with 
the following points and ask the opinion of your students:

* Explain what you find important in terms of ways of behaving. Make sure that 
there is time during your story for questions and interaction. Make it clear during 
the discussion that your rules and ideas are not set in stone, they are only your 
opinion. What do the students think about this? 

* Tell them what your role as mentor can mean for them. You are a confidant, not 
the enemy! What do the students find important in a mentor?  

Make sure that everyone participates in the discussion!

You end every subsequent lesson with a final discussion lasting about fifteen 
minutes. The things you discuss can be things in the media, school or the 
classroom. Always prepare it well, have questions ready to discuss or extra topics 
to get the discussion going/keep it going.

Step 3: From personal story to final DISCUSSION!
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Agreements are a must. But how do you ensure that everyone supports 
the agreements? Complete this assignment and you’ll have a set of 
custom-made agreements for the class to fall back on in no time. 

Agreements...

week 3

INDIVIDUAL
Every student starts by writing down some agreements. These agreements must 
contribute to a cohesive class. There are four subjects. For each subject, create a 
realistic agreement:

1) How to behave with classmates
2) The class as learning environment
3) The attitude of the students towards the teacher
4) The attitude of the teacher towards the students

Emphasize that it’s all about personal opinion!

1

Our class, our agreements!
In pairs
After seven minutes the student shares the agreements he/she 
has thought up with a partner in the class. Together they make a 
new set of four. Discuss, compare and adjust. 

The pairs then start working with another pair. The assignment 
is the same – in seven minutes choose four agreements. 
Note them down. 

Discuss the agreements with the whole class as follows: allow every group to name 
one agreement and explain why they think it’s important. One agreement per 
foursome. Has the agreement been mentioned already? Then talk about another 
one.  

2

* TIP:

as a teacher
, 

you should 

participate!
!

* TIP:read your own ideas out loud as example

All the students hand in their ideas. The teacher looks at these when he/she has a 
quiet moment. 

At the next meeting you talk about the results in the final discussion. The basis 
of the discussion is acceptation, figuring out which ideas can be used and which 
are still missing. Add to the ideas that are already there and make them concrete. 
Ask questions to check that you have understood everything properly. Going once, 
going twice…sold!  

You will start the year with this set of agreements. Be clear that you are always 
open for changes or discussions, but also indicate that you take the agreements 
made seriously. Who doesn’t keep to them will be called to account! 

3
Going once, going twice...?
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4. De actieve Mentor!
There are 25 to 30 students in your class, all with different backgrounds, different 
learning styles and different reflexes. Show that as mentor, you never judge students.   
Even when you hear frustrating stories from colleagues. Your classroom is a safe 
place. Difficult conversations always take place personally and never in front of the 
whole class.

As mentor you have to navigate between the comfort of a nice cup of tea at the 
kitchen table and sometimes confrontational conversations about punishment. Be 
clear, consistent and in particular, yourself. 

Pitfall: Confronting a student in front of the whole class.

This week the students will get to work on the week assignment. During 
this assignment you will have personal chats with your students about 
their work. This will allow you to find out more about them and have 
some one-on-one contact. Make sure that you don’t just ‘interrogate’ the 
student, but also encourage the work process. Show that you have high, 
but realistic expectations. 

*You probably won’t be able to talk to all of the students individually, 
but a start has been made. Repeat this is the coming weeks and keep 
your mentor book up-to-date with what you find out. 

Step 4: Personal discussions

Stap 5: Afspraken checken in eindgesprek. 

* In our class we do not ridicule anyone.

* You can approach the mentor during any break.

* If there are problems with a teacher then you can always 
report this to the mentor.

* We do not judge other people.

* The mentor hour is compulsory.

* You may wear your cap or keep your hood up during mentor 
hour.

* You are always allowed to give your opinion.

Etc.

week 4

11

Discuss the results of last week’s session about ‘agreements’ (as described 
in the week assignment). Let them know what you want to add as teacher. 
Discuss this and allow the space to talk about it. Subsequently, make a 
clear list. You can turn to these agreements throughout the year. You can 
even hang the list up in the classroom. 



1

A vlog is a blog, but then in the form of a video. In this lesson you 
prepare making a vlog. Nowadays, every mobile telephone has a 
camera. It’s easy to make a video and spread it quickly via social media. 
But what should you share on the internet, and what not?   

To vlog or 
not to vlog?

week 4

INDIVIDUAL 
Every students starts by thinking of a subject. What do you want to share with 
the world? 

1Make an outline: what should be in your video? 
What goes with the subject? Can you only film at 
a certain time? Do you need something special, for 
example a scooter, horse or a smoke cannon? 

STORYBOARD
Now make a storyboard. This can be with drawings or can 
be written out. What images need to be in your video? What 
information should the viewer walk away with at the end of 
the video? Put everything in the right order, thinking about 
an introduction, a middle section and a conclusion. 

CLASSICAL
Finish the lesson by discussing some of the vlog 
scripts with the whole class. Encourage the students 
to share. Discuss about five scripts. 

Challenge the students to really make the vlogs. 
Let them film with mobiles, reserve the computer 

room and edit the vlogs, present them to each 
other in the class or put a vlog on the school 

website weekly! 

EXTRA:  JUST DO IT!

- ‘A day in the life of...’
- Sport clubs or 

hang-outs...
- What you find important 

in the world

3

2In pairs
In pairs, discuss your ideas. What can be done better or differently? Give 
each other tips and make adjustments. Maybe there are things in your 
vlog that you shouldn’t put on the internet – if you use abusive language, 
or keep pinching your older sister’s make-up…not so handy if she finds 
out! Or as vlogger should you be able to produce whatever you want?

* TIP: how do 
famous bloggers 

make their 
films?
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5. mentor mediator!

Step 6: Solutions instead of problems!

A mentor has confidence in all of his students and radiates this out to his class and colleagues. 
A mentor will intervene immediately when needed. He/she does this in a personal and positive 
manner. As mentor you do not judge, but try to find out what is going on and why something 
is happening. Then you and your student try to find a solution together. 

Giving compliments is important. Now that you are slowly putting together the pieces in your 
mentor book of what everyone is good at, it’s now time to actually talk about this. If you 
demonstrate that you know what everyone is capable of and that you have high expectations, 
the class feels acknowledged and appreciated.   

Pitfall: allowing difficult situations and conflicts to simmer for too long. 

Tip: If you notice that you really don’t click with certain students then discuss this with your 
colleagues. Who does click with this student? Who can help? It is your responsibility to get 
this sorted out.  

This assignment addresses group results. Discuss that everyone has different 
talents and that it is important to have a good mix of talents for group 
assignments. 

Write the following terms on the board:
Logical thinking: I can plan well and think in steps.
Language skills: I am really good at reading and writing.
Creative: I can easily think of solutions.
Visual: I am good at drawing and/or thinking in images.
Social: I like working together and I’m considerate of other people. 
Communicative: I am good at explaining what I mean/know.
Associative: I think about things a lot and my thoughts can sometimes wander.

Allow every student to make a top three from this list. What fits best is at number 1. Hand in 
your top 3 to the mentor. The mentor then makes teams of four of five students. Try to make 
teams that incorporate a wide range of talents (also use what you already know about your 
students). 

Assignment 2: With the whole class, come up with a number of problems that 
need a solution. These can be issues at school, in the neighborhood or larger 
global problems, such as the ‘plastic soup’ in the oceans. 
Tip: preparing this yourself in advance will enable you to get started faster. 

Every team is allotted a problem. They will look for a solution, using these four 
steps: 

1) Problem analysis: What is happening exactly and why?

2) A brainstorm session about possible solutions.

3) Reality check about the solutions. Which solutions could actually work? 
Go through everything critically. 

4) Develop the solution. Develop your best solution, in writing, on a sheet of A4. 
Describe the four steps and write, for step 4, a recommendation. 

End the session by discussing the results briefly (classically)



OK, OK... of course you need rules in a school. But some of them are so 
boring! ‘No cap on in the class’, ‘Keep out of the hall during lessons’... 
Now that you have thought about agreements with your class and 
practiced solving problems, it’s time to show the whole school how they 
can do it too. 

Respect rules!   

week 5

IN FOURSOMES
Divide the class into groups of four. When putting the groups together, consider 
the individual talents of the students. Every foursome is allocated/chooses a 
location in the school where rules apply. Find out which these are. Every group 
discusses the rules and thinks about whether new ones need to be introduced. 
These of course can address what is not allowed, but more importantly, about 
what is allowed!  
Consider the following places in school:

1

No running in the corridors…? 
Yeah yeah... whatever! 

- Classrooms 
- Study areas 
- The computer room
- Corridors 

- The hall
- The school yard 
- The bike shed
- The neighborhood

14

* TIP:

Take the suggestions of your students seriously. 
Purpose some ‘new’ rules to the school board. Hanging 

around in the bike shed? Why not?!

CLASSICAL
The students can now present their new rules to the whole class. Allow them to 
question each other. How did they arrive at these rules? 

What are you going to do with these new rules? Was this just a fun experiment 
or are you really going to use them? Is that possible? Who do they apply to? How 
can we realize this? Discuss all of this in a final discussion. 

Every group writes down the rules of the location 
they have been allocated. Per rule they think about 
whether it can stay or go. Have other rules been 
created? Write them down too! Think about it 
seriously, rules are there for a reason... skateboarding 
in the school yard? No problem! Sitting on the ground 
in the middle of the corridors? Fun, but perhaps not 
so handy…?

2

3

* TIP: brainstorm on a large sheet of paper 
 

Write down all of the class’ ideas and filter 
later



6. Calm moment
The mentor lesson is the perfect time to do things that the students do not expect. 
This week you will turn the lesson into a calm moment. 

Think of something that has happened the week before that you want to share with 
the group. This can be anything: read a passage from a book that has affected you, 
show a scene from a film, hand out the recipe of your mother’s apple cake, or even 
better…bring the cake with you! 

It’s about showing your personal side again, irrespective of what something thinks. 
Some students will be inspired, and some will find you a bit strange…but hey, you are 
who you are!

Pitfall: Making up something just to be funny.

Find a family recipe. Grandmother’s mum made delicious 
German potato salad and Uncle Jim has still got that recipe 
for that special Indonesian rice. We’re going to demonstrate 
how family recipes travel the world.

The students do some research in their families. Ask your mother for a recipe, 
app your cousin who works on that ship or skype your Aunt in Morocco. 
How far can you get? *

Optional homework assignment: Family recipe... ...or think up another assignment that connects to the moment you have chosen!

Next, the students write out the recipes. In the next lesson we will check the world 
map. Project a map onto the smart board (or buy a real map). Fill the recipes in by 
the right countries, cities or regions. 

The students can hand the recipes in to the teacher. Talk with each other in the final 
discussion about what we can do with all of these recipes. Organize a class dinner? 
Publish a cookbook? Or are there perhaps secret recipes included? 

*Ask the students that did not participate why. 
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And now further...
You are now at the end of the ‘Group dynamics’ workbook. If you keep this up you will 
see that the class continues to develop positively and that everyone finds their own 
place within the group. Make sure that you are consistent in your mentor hour, keep 
up with the final discussions and the mentor book (even after the first few weeks). All 
of this will contribute to a good atmosphere within the classroom. 

Besides this mentor book about group dynamics you can also download more lesson 
material on our website. Be inspired for example by the mentor book, with free-
standing lessons for High School education. Or perhaps your group is ready to 
organize a ‘Day of Respect’ for the entire school? Download the Do-it-yourself Day of 
Respect Handbook. 
Keep an eye on our website for new lesson material and the countrywide activities for 
the Week of Respect (second week of November). 

For feedback, input from your mentor group or if you have questions, you can always 
mail info@respecteducation.me. 

The Respect Education Foundation education team wishes you much success, 
but in particular, a great deal of fun! 

Respect Education Foundation 
www.respecteducation.me
info@respecteducation.me

Keizersgracht 177
1016 DR Amsterdam



RESPECTSpeed dating 
worksheet

Awnsers of your first date

Write downyour own awnsers
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